
PLEASE NOTE: This meeting will be held in person and online. The public can come in person or watch/listen to 
this meeting online in one of 3 ways:  
1) Go to the city’s You Tube channel, “https://www.youtube.com/NewLondonAccess” and click on the “live” feed 
video link to watch the meeting. -OR-  
2) You can watch the meeting via the zoom app. Go to the following link to download and watch via the zoom app: 
https://us02web.zoom.us/j/84442589460?pwd=OHQyQWtYZDRMUmNFTkJySmM1MitrZz09  You will be asked to 
download and install the zoom app on your computer or phone and provide your name and email address. -OR-  
3) You can listen to the meeting over the phone by calling one of the following numbers:  
1-929-205-6099, 1-301-715-8592, 1-253-215-8782, 1-346-248-7799, 1-699-900-6833, 1-312-626-6799  
You will be asked to enter in a meeting ID of: 844 4258 9460, then push #  
You may be asked for a participate ID, do not put in a number, just hit #  
You will be asked to enter in a password of 468499, then # 

AGENDA 
AMENDED AGENDA 

FINANCE & PERSONNEL COMMITTEE 
WEDNESDAY – September 8, 2021 – 4:30 PM - COUNCIL CHAMBERS 

 
1. Call to order, Adopt Agenda 

 
2. Discussion and possible action on PC and Cell Solution Contract and/or RFP 

 
3. Consideration of the Police Union contract 

 
4. Discussion and possible action on adjusting operation hours for staff and selected city services 

 
5. Motion to end temporary job description change of Human Resources/Payroll Coordinator reporting 

to City Administrator  
 

6. Resolution Designating Public Depository And Authorizing Withdrawal of City Funds 
 

7. Set the date for the Budget Hearing (Wednesday October 13th at 4:30) 
 

8. Finance Director Monthly reports 
a. Expenditures 
b. Revenues 
c. Assigned/Unassigned Fund Balance 
d. Wheel Tax 
e. Capital/Bonding Reports 

 

9. Finance Director Report 
 

10. Questions & Answers 
 

11. Adjourn 
 
Judy M. Radke, Finance Director 

      September 7, 2021 
 
It is the policy of the City of New London to comply in good faith with all applicable regulations, guidelines, etc. put 
forth in the Americans with Disabilities Act (ADA).  To that end, it is the City's intent to provide equal opportunity for 
everyone to participate in all programs and/or services offered, to attend every public meeting scheduled, and to 
utilize all public facilities available.  Any person(s) in need of an alternative format (i.e.  larger print, audio tapes, 
Braille, readers, interpreters, amplifiers, transcription) regarding information disseminated by the City of New 
London should notify the City 48 hours prior to a meeting, etc., or allow 48 hours after a request for a copy of 
brochures, notices, etc. for delivery of that alternative format.  Contact ADA Co-Coordinator Chad Hoerth by 
telephone through:   (Relay Wisconsin) – 920/ 982-8500 or (Voice) – 920/982-8500 and in person/letter at 215 N. 
Shawano Street, New London, WI  54961.   

https://us02web.zoom.us/j/84442589460?pwd=OHQyQWtYZDRMUmNFTkJySmM1MitrZz09






































































215 N. Shawano Street  ●  New London, WI 54961 
Phone: (920) 982-8500  ●  Fax:  (920) 982-8665  ●  www.newlondonwi.org 

 
 
 

Memorandum 
 

TO:    Finance & Personnel Committee 
FROM:  Chad Hoerth, City Administrator 
RE:    Consideration for adjusting operation hours of selected city services 
DATE:  9-3-2021 
 
I’m requesting the Finance & Personnel Committee to consider a proposal to adjust operation 
hours, at this time primarily for the Municipal Building.  I was approached by an employee to 
consider shifting the Municipal Building hours and reduce open hours on Friday afternoons as 
phone and counter traffic is very slow during that time.  We also found out that other municipalities 
are implementing the same practice.  I have to admit, at first I was a bit apprehensive on the idea.  
Interestingly enough, the next day I heard a business employment recruitment commercial on the 
radio advertising that same benefit…off on Friday afternoons.  At that point it reinforced to me the 
idea that we need to consider this to be competitive with other business and municipalities.  We all 
know the challenges we’re facing with employment recruitment and retention right now, and if we 
don’t focus on that, we will struggle with attracting and retaining a quality workforce.  We don’t sell 
“widgets”, our number one “product” is “service” to the taxpayers of New London and we need to 
retain a quality workforce to have a quality product.  
  
In starting this evaluation, I wanted to ensure that whatever we propose is fair and includes other 
divisions across the city.  My evaluation did not include operations at the Library, Police Dept or 
New London Utilities as they are governed by their own Boards and Commissions, however, I did 
provide this information to those departments so they knew what we were considering.   
 
We asked staff for their input.  Staff at the Municipal Building were very excited about the potential 
change and felt this was a great benefit for employment recruitment.  The majority of staff at the 
Municipal Garage did not want to adjust their work hours at this time.  Some staff hours for 
management at the pool could change, however the facility hours would not change based on this 
proposal (as part-time staff are scheduled based on open hours of the facility).   
 
We would not be “reinventing the wheel” with this proposal.  Enclosed with my memo is a survey 
CVMIC sponsored with other member municipalities.  As you can see a fair amount of those 
surveyed shift additional hours during the work week to close on Friday afternoons.  
 
With that input I am proposing the following: 
 
Modify the Municipal Building hours as follows: 

Monday – Thursday: 7:30am – 4:30pm (9 hour shifts) Current hours are 8:00am - 4:30pm 
 Fridays: 7:30am-11:30am (4 hour shift) Current hours are 8:00am - 4:30pm 
 
 
 

CITY OF NEW LONDON 



 
This modification would allow staff to work four- 9 hour shifts plus a Friday 4 hour shift to work a 40 
hour work week.  This opens the building 30 minutes earlier to allow people to come into the office 
if they need to work at 8:00am.  We did talk about and scrutinize the option in staying open later 
one day a week.  I’ll be honest, and not surprisingly, staff in general were not excited about that 
option as many things are going on in the evenings.  I also received one comment that “I may not 
have taken a job here if I had to work late one day a week each week”.  However, we did 
recognize and discussed that even opening up 30 minutes earlier may not work for everyone and 
we want to be available to our residents.  So as a compromise we talked about being available for 
appointments for those who can’t come at 7:30am, can’t stop in during their lunch hour or come in 
by 4:30pm.  We have a fair number of meetings throughout the month where staff are around on 
various evenings, so we can set appointments during those times where we can be available and 
know when someone would be around to provide assistance.  This of course would not lessen the 
fact that we continue to provide and promote services that do not require coming into the building.  
Many of our “counter” services at the Municipal Building can be done over the phone, via email or 
even online (including paying your taxes), so as technology progresses there will be less and less 
people coming to our counter for in-person transactions.  We also have a drop box available 24-
hours a day. 
 
If we modify our normal hours, this would not change the fact that we would continue to provide 
“expanded hours” for special situations like during tax collection, we would just schedule staff 
accordingly for that need. 
 
We also discussed how this would work for sick time, vacation and holiday pay.  My proposal 
would not change the amount of sick time or vacation hours staff would accrue each year.  For 
example, staff accrue 1 day (8 hours) of sick time each month.  If a staff member is sick on a 
Monday, then they would have to use 9 hours of sick, if someone is sick on a Friday, they would 
use 4 hours of sick. 
 
For any week that we have a holiday, staff would work the old 8 hour shifts during the week (for 
example for the 4th of July, staff would work four 8 hour shifts that week (building hours would not 
change, we would just stagger staff that week accordingly).  The reason for that is to keep it simple 
in that if a holiday is on a Monday, then we’re not awarding 9 hours of holiday pay vs. awarding 4 
hours if the holiday was on a Friday.  We’ll keep it simple and each holiday would still only provide 
8 hours of “holiday pay”.   
 
I’ve also made it crystal clear that I do not want this proposal to create additional overtime.  If that 
becomes an issue, then we need to look at reversing hours back.   
 
I’m proposing to start the new hours as of October 4th, 2021 to provide us some time to advertise 
the new hours.  I would also say we evaluate this at committee level every 4 months for a year to 
see if it’s working or a major disruption to the service we provide.  At any time if it’s determined an 
issue we look at going back to Monday- Friday 8:00am – 4:30pm.   
 
Since the majority of the municipal garage employees wanted to keep their current work schedule 
we would not look at modifying their work hours at this time.   
 
 
 
 
 



Summer Hours Survey for Administrative Staff 

Municipality Population Summer Hours Year-Round Hours 

Village of Allouez 13,882 Summer Hours Run April through 
October: 
Monday-Thursday: 7:00am – 
4:30pm 
Friday: 7:00am – 11:00am 

 

City of Anitgo 7,780  Monday – Thursday:  
7:30am – 4:30 pm 
Friday:  7:30am – 
12:00pm 

Appleton   M-F  8-4:30 

Town of Buchanan   Mon-Thur  7-4:00 
Fri  7-11:00 

City of Clintonville 4,384 Monday – Thursday:  7:00am – 
4:30pm  
Friday:  Closed 

 

Town of Darien 1,704 Summer Hours Run May 1 – 
September 30: 
Monday – Thursday:  7:00am – 
4:00pm 
Friday:  7:00am – 11:00am 

 

Village of Deerfield 2,538  Monday – Thursday:  
7:30am – 4:30 pm 
Friday:  7:30am – 
12:00pm 

Town of Eagle 6,856  Monday – Thursday:  
9:00am – 4:00pm 
Friday:  9:00am – 
12:00pm 

Fox Crossing   M-F  8-4:30 

Village of Fox Point 6,650  Monday – Thursday: 
8:00am – 4:00pm 
Friday: 8:00am – 
12:00pm 

Town of Grafton  Summer Hours Run June 1 through 
September 30: 
Monday – Thursday: 8:00am – 
4:30pm 
Friday:  Closed 

 

Town of Grand Chute   Mon-Thur  7-4:30 
Fri  7-11:00 

Village of Greenville   Mon-Thur  7-4:30 
Fri  8-12:00 



Village of Hammond 2,033 Summer Hours Run April through 
October: 
Monday – Thursday: 7:00am – 
4:30pm 
Friday:  7:00am – 12:00pm 

 

Harrison   M-F  7:30-3:30 

Menasha   M-F  8-4:00 

Town of Merton 3,672  Monday – Thursday:  
8:00am – 4:00pm 
Friday:  8:00am – 
3:00pm 

City of Milton 5,573  Monday – Thursday:  
8:00 am – 4:30 pm  
Friday:  8:00am – 
12:00pm 

Village of Mt. Horeb 7,449  Monday – Thursday:  
7:30am – 4:30 pm 
Friday:  7:30am – 
12:00pm 

Neenah   M-R  7:30 – 4:30 
F  7:30-4:00 

Town of Oakland 3,100  Monday – Thursday: 
8:30am – 4:00pm 
Friday:  9:00am – 
12:00pm 

Town of Ottawa 3,921 Summer Hours Run May through 
August 
Monday – Thursday: 8:00am – 
4:00pm 
Friday: 8:00am – 1:00pm 

 

Sherwood   M-F  8:30-4:30 

Town of Star Prairie 732  Monday – Thursday:  
9:00am – 5:00pm 
Friday:  Closed 

City of Waunakee 13,730  Monday – Thursday: 
7:00am – 4:15pm 
Friday:  7:00am – 
12:00pm 

Village of Wales 2,581  Monday – Thursday: 
7:30am – 3:00pm 
Friday:  7:30am – 
12:00pm 

Village of Wrightstown 3,086  Mon, Wed  8-4:30 
Tue  8-6:00 
Fri  8-12:00 

 



City of Dodgeville – (pop. 4,681) Added some flexibility to their personnel handbook.  City Hall was still 

open though.  This is what it says regarding Summer Hours 

 Workweek:  During the period beginning the first Monday of June, up to and including 

the last Friday before Labor Day, all full-time City Hall staff employees may choose to work an 

adjusted work day schedule (i.e. four ten-hour days with one day off; four nine-hour days and 

one ½ day) with approval by the City Clerk and compliance with labor standards.  Regular City 

Hall hours must be maintained with adequate staff. 



215 N. Shawano Street  ●  New London, WI 54961 
Phone: (920) 982-8500  ●  Fax:  (920) 982-8665  ●  www.newlondonwi.org 

 
 
 

Memorandum 
 

TO:    Finance & Personnel Committee 
FROM:  Chad Hoerth, City Administrator 
RE:   Ending temporary job description change of Human Resources/Payroll 

Coordinator reporting to City Administrator 
DATE:  9-3-2021 
 
In March of 2020, the City Council approved a motion to temporarily change the job 
description of the Human Resources/Payroll Coordinator setting the position to 
report directly to the City Administrator.  Referring back to the video from that 
meeting, the council cited the need to run it with an Emergency Declaration in 
response to the Covid-19 pandemic.  Over the past year I think we’ve done a decent 
job managing the challenges around Covid-19.  With that said I do not feel it 
necessary to continue this reporting structure and ask the committee and council to 
end the temporary job description reporting assignment.  The Human 
Resources/Payroll Coordinator position would revert back to reporting directly to the 
Finance Director.   
 
 

CITY OF NEW LONDON 



RESOLUTION DESIGNATING PUBLIC DEPOSITORY 
AND AUTHORIZING WITHDRAWAL OF CITY MONIES 

 
 

RESOLUTION NO.  ___________________ 
 
RESOLVED, that the following banking institutions: 

 
First State Bank of New London, WI; Associated Bank, New London, WI; Edward Jones & 
Company; Wolf River Community Bank; Community First Credit Union; Fox Communities 
Credit Union; B.C. Ziegler & Company; UBS Financial Services; Morgan Stanley; RBC Dain 
Rauscher; and the Local Government Investment Pool of the State Treasurer, qualified as 
public depositories under Chapter 34 of the Wisconsin Statutes, shall be and are hereby 
designated, until further action, as public depositories for all public monies coming into the 
possession of the City of New London, Waupaca and Outagamie Counties, Wisconsin and 
any of its legal subsidiaries such as Floral Hill Cemetery, and the New London Utilities, etc. 
excepting the New London Housing Authority which has complete custody of its own funds; 
and 
 
That withdrawal or disbursement from a demand deposit from any one of the above named 
depositories shall be by order check, as provided in §66.042 of the Wisconsin Statutes; that 
in accordance therewith all order checks shall be signed by the following persons:  Judy M. 
Radke, Treasurer or Nicole Lemke, Clerk and countered signed by Mark Herter, Mayor or,                                   
Robert Besaw President of the Common Council, and shall be so honored. 
 
The withdrawal or disbursement upon such demand deposits may also be made through 
electronic fund transfer and automated clearinghouse methods in accordance with 
§66.0603(lm).  The withdrawal or disbursement of City funds held in any of the above named 
depositories in a demand deposit or time deposit to any other demand or time deposit in the 
same or other authorized depository may be accomplished by order check, electronic fund 
transfer or automated clearinghouse method by the Clerk or Treasurer, insofar as such 
demand or time deposit is under the sole authority and control of the City of New London, 
and its legal subsidiaries. 
 
It is further resolved, that in lieu of their personal signatures, the facsimile signatures, which 
have been adopted by:  Judy M. Radke, Treasurer; Nicole Lemke, Clerk; Mark Herter, Mayor; 
may be affixed on such order checks, that any one of the above named depositories shall be 
fully warranted and protected in making payment on any order check bearing such facsimile 
not withstanding that the same may have been placed therein without the authority of the 
designated person or persons. 
 
 
 
 



In addition, the Council authorizes the Clerk and Treasurer to invest public monies at any of 
the above named public depositories, within the limits established by law acting to the best 
of their ability to ensure the safety of these funds, in compliance with the City Financial 
Policy adopted February 13, 2007, as amended.  A certified copy of this resolution shall be 
delivered to each of above named depositories, and said depositories may rely on this 
resolution until changed by lawful resolution and certified copy of such resolution has been 
given to the cashier of the respective above named depositories. 
 

Adopted this 14th day of September, 2021 
 
 
 
   BY:         
    Mark Herter, Mayor 
 
 
 
                                     ATTEST:         
                              Nicole Lemke, City Clerk  


















































































































































	09-08-2021 FINANCE MTG AMENDED AGENDA
	AGENDA
	FINANCE & PERSONNEL COMMITTEE
	WEDNESDAY – September 8, 2021 – 4:30 PM - COUNCIL CHAMBERS

	PACKET FINANCE 09.08.2021
	3.1 Modifed Office Hours propsoal -Memo
	3.2 Summer Hours Survey for Administrative Staff-2021 (2)
	4 End HR temp reporting to City Admin -Memo
	5 RESOLUTION designating public depository -
	09032021154013-0001
	AGENDA
	UAGENDA
	MEETING NOTICE
	FINANCE & PERSONNEL COMMITTEE
	WEDNESDAY – September 8, 2021 – 4:30 PM - COUNCIL CHAMBERS


	Police Contract

	Button2: 


